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UNITED FARM WORKERS of AMERICA AFL-CIO 


National Headquarters: La Paz, Keene, California 93531 
(805) 822-5571 


MEMORANDUM 


National Executive Board Members, Department Heads, 
Movement Entity Heads, Staff 


Cesar E. Chavez, President 
ay 3 977 


Union Business and Purpose 


A clear, simple and penetrating theory of the business rather 
than intuition, characterizes the truly successful entrepreneur 
(all of us on staff are entrepreneurs) who must build an 
organization to endure and grow long after he is gone. 


What is our business, what it will be and what should it be 

is the central guestion. Unless the basic concepts on which 

a business has been built are visible, clearly understandable, 
4 and explicitly expressed, the business enterprise is at the 
7“ mercy of events. Not understanding what TE iS awheatee 1 & 

represents, what its basic concepts, values, policies and 

beliefs are, it cannot rationally change itself. 


Only a clear definition of the mission and purpose of the Union 
makes possible clear and realistic Union objectives. That is 
5 the foundation for priorities, strategies, plans and work 
4, | assignments. It is the starting point for the design of 
|} managerial jobs and for the design of managerial structures. 
| Structure follows strategy. 


It may mean that not answering this question is the single most 
important reason for our frustrations and our failures lately. 
Ly For our own salvation we must raise the question of what is : 
17 our business clearly and deliberately, and answer it thoughtfully 
and thoroughly. This question will cause counter argument and 
disagreement. y 


Once we find the answer, we are going to have radical 
_-\ innovations in Union plans and approaches and how we do 
AP things. It will mean continually innundating the staff with 
| the purposes and goals, and the spirit necessary to brina these 
| purposes to fruition. 


What is our business is a genuine decision and a genuine 
decision must be based on divergent views to have a chance to 
i be a right and effective decision. The answer is always a 
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choice between alternatives. It is always a high risk 
decision. It always leads to changes in objectives, strategies, 
organization and behavior. Choice must be alternatives rather 
than on suppression of different and dissenting points of view. 


With this introduction, I am asking that each member of the 
staff as an individual (not as a group) seriously think 
through with careful thought and deliberation the following 
questions: 


1) WHAT IS OUR UNION BUSINESS? 
2) WHAT SHOULD OUR UNION BUSINESS BE? 


Responses to these questions will be carefully reviewed and 
studied by the Executive Board of the Union. From these the 
future goals, purposes and objectives will be formulated. All 
future plans and activities will then be directed toward these 
goals and purposes. 


All responses must be in the Office of the President by Monday, 
July 25. 


